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AGENDA
! Welcome
! Minutes of the last AGM
! Restructuring Process status
! Bylaws Acceptance
! Director Vote Result
! ChairÕs Report
! Financial Review
! PickleBook
! The Vision
! Roadmap
! AOB



RESTRUCTURING PROCESS STATUS
SGM in May members approved:

! A new Regional Committee will be established, 
comprising the 7 Regional Directors;

! One of the Regional Directors will be nominated 
by the Regional Committee to serve on the Board 
of Directors;

! The Board of Directors will comprise 6 National 
Directors, each selected for their relevant skills 
and experience, and 1 Regional Director 
nominated by the Regional Committee;

! The necessary amendments to the Articles of 
Association to give effect to this restructure will b e 
drafted and circulated to members in due course 
for separate approval.

! An extension to the deadline to host the AGM



BYLAWS
ACCEPTANCE
! Bylaws reflect re - organization
plus
! Chairman becomes Chair
! Propose reducing the number of days for the 

election process (reflecting that it is an online 
process not postal)

! Clarifying who the voting members are
! Added a membership termination clause.
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NATIONAL DIRECTOR VOTE RESULTS

Kelly Olsen
Peterborough
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Sue Sutton
Rugby

Ian Banks
Hertfordshire
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REGIONAL DIRECTOR VOTE RESULTS

Kate Vincent EM
Northamptonshire
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Tim Spurway SW
Exeter
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Ryan Amos NE
Sheffield
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THANK YOUÐOUTGOING REGIONAL DIRECTORS
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Regional Director 
Val joined PbE Board late 2021, juggling her 

responsibilities with a full - time job and family. 

Val brought sports industry insights and regional 

representation working with County Reps..

PLC Tutor
PLC tutor since 2021 and was a tutor for 6 in the 

NE in 2024 and 6 in 2025. 

Became L1 tutor and tutored 2 in 2024 and 5 in 

2025.  We hope Val will continue as a PbE tutor..

Events & Doubles League
Val held the first NE Festival in 2022 and 

followed it up in 2023.  

Doubles Leagues were introduced in 2022 with 

the venue moving around the region.
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VAL VLADEAÐ NE REGION

Regional Director
Joining the PbE Board Feb 2024 juggling his own 

business and family.  Now travelling so much with 

his pickleball coaching Pep has stepped down.

Event Support
Pep was a valuable part of the events team in 

2025. He was a huge part of the 2024/25 English 

Nationals Singles event and 2025 English OPEN.

EPC Rome Team England Coach
Pep was selected as the Team Coach for the 

18+ team defending their title. His positivity 

was amazing. We hope. Pep will play a role at 

the next EPC.
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PEP GIULIANOÐ EM REGION

Regional Director 
Joining the PbE Board at the same time as Val, 

Richard juggled his responsibilities with full - time 

job involving travel and family.  Richard was on 

Selection Committee for the EPC England Team.

PLC Tutor
PLC tutor since 2021 and conducted 1 in 2024 and 

2025 (travel for work made more impossible)

We hope Richard will continue as a PbE tutor..

Events & Doubles League
Richard introduced the Doubles League into 

the SW in February 2022, with rotating venue 

locations to engage as many players as 

possible.
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Chair Report
! Almost 80% Growth in membership and 60% club numbers
! Dec 17th  we received confirmation Sport England recognised pickleball and recognised PbE as the NGB for the 

sport in England (our pre - application was submitted 2021 and the full application April 202 3, so full process almost 
4 years with the LTA and David beat Goliath!)

! Recognition was the result of 18 months of collective  effort by PbE, Clubs, Players influencing the outc ome.  A 
question was asked in Parliament, Unofficial Podcast discussin g sovereignty of pickleball among many highlights.

! Sam Basford & Rob Williams, our Directors of Coach Education (non FTE ) created the L1 Club Coach and after 2 pilot 
workshops it was rolled out.

! Team England won the inaugural European Pickleball Ch ampionship hosted in Southampton in November 2024.
! PbE partnered with the Seikh Games to offer pickleball  taster sessions at Trafalgar Square.
! Martin Smith developed a 5 year  financial model for PbE to help guide planning
! Developed a robust Safeguarding Plan (that helped secure recogni tion)
! Trevor Robinson joined the team (self employed basis)
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! Deaf Pickleball Action Group formed in partnership with PbE  with excellent immediate results
! PLC with BSL interpreter organised
! Pickleball SLAM pop up event held in Kingston, Surrey
! English OPEN and English Nationals smash all recorders.  Nationals at  Bolton was limited to Doubles Events.

! PbE Board approved PickleBook as our CRM platform; Frank Arico managed the data cleansing and migration process
! PbE Restructure accepted by members at  May SGM; Director Nominations/Elections conducted
! Collaborated with Derbyshire County Rep to develop County Associa tion pilot
! Held 2024/6 English Nationals Singles tournament in May in addition to English OPEN & English Nationals that smashed 

previous records 
! Appointments Ð Scott Tift announced as Director of Schools Development.  Scott  joins Sam Basford & Rob Williams, 

Directors of Education Development for PbE.  These are non - FTE positions.
! Pilot and Implementation of L2 Coach qualification including the Im plementation of eTrainU  as our Learning 

Management System (LMS)
! Team England came 2 nd  in European Pickleball Championship Held in Rome in September 2025
! Adaptive Pickleball Guide developed with input from multip le sources
! Continued  to  create  strong  partnerships  with  sponsors and other organisations.

Chair Report
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GRASS ROOT DEVELOPMENT
! PLC continues to be our biggest grass root support in itiative; developing 

confidence in players to teach people how to play pickleball.
! We have added a number of  tutors to our tutor pool to minimise the 

number of miles travelled by tutors
! We plan to make some amendments so that there is no over lap with L1
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! We will collaborate with Scott Tift to develop 
a version of the PLC for young leaders to be 
able to show their peers how to play in 
school, university and after school settings.

! Another version will also be created for 
School CPD sessions

! We know that lots of clubs have been 
introducing pickleball into schools; we donÕt 
have a way to track that yet.

! Scott Tift has a database of all English 
schools. We plan to send an email with some 
survey questions to try to identify those that 
are already playing and those that are 
interested in introducing the game.



GRASS ROOT DEVELOPMENT
! We know that there are hundreds of people doing an a mazing job 

growing pickleball Ð the growth in the number of players is proof of 
that. Today we want to highlight one case study.

! Last AGM we told you about Steve Pisano who wanted to play 
pickleball in South London and reached out to PbE to get starte d.  

! Our County Rep David did two taster sessions in Brix ton which were 
very successful.  Steve  buddied up with Emanuel Otu and they have 
now worked with Lambeth Council to set up pickleball at several 
venues. 

! Steve and Emanuel are now PbE London Ambassadors  and they 
supported the March 2025 Twickenham Taster Sessions.

! Steve and Emanuel secured the gift of a roll out pickleball court used 
at the Brand Licensing event at ExCel in October in return for running 
taster sessions during the 3 day  event.  

! The court is now installed at a GLL venue in Crystal Pal ace they play at.

! What will the Lambeth Pickleball team do next?



CURRICULUM DEVELOPMENT
! At the last AGM we were planning to pilot L1 in April 2024.   After some 

tweaking, it was rolled out to all regions with 17 works hops in 2024.
! Demand for L1 was high in 2025 with 45 workshops being co mpleted.  
! We are actively ÔqualifyingÕ new tutors.
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! Rob & Sam also worked on the development of L2 which was piloted in 
May 2025

! Due to resource conflicts eTrainU  the Learning Management System 
(LMS) we need for online modules for L2 was delayed but impl emented 
prior to the December weekend workshop.  
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COMPETITION DEVELOPMENT
! The vast majority of  players are happy to play for recreation only.  We 

estimate that this is around 70% of all players.
! The other 30% want to play against other players at oth er clubs.  This 

can be in the form of inter club play, leagues or tournaments.

! There has been a significant increase in the number o f leagues and 
tournaments in the past 2 years.  

! There are several regular tournament operators that have been 
established, PickleB, TournamentsUK , DinkSpace , Game Set Match, etc.

! Last year in one weekend there were 5 events in one w eekend across 
the country!

! English Pickleball League is now managed through PickleBook and 
from January, Doubles Leagues will be added to PickleBook.

! THANK YOU to all the League Directors for running these events.



Club Growth
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Club Growth is strong in all regions with several seeing  over 100% growth
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The North East  Region Club growth was 120% in 2025!
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Dedicated
Facilities
! 2023 Ð 1 facility in Telford*
! 2024 Ð 3 facilities (+2)
! 2025 -   7 facilities (+4)
! 2026 Ð 14+ anticipated

! As we noted at Feb 2024 
AGM, the tipping point is 
here!

! *Mike Lynch shared his 
experience with others 
interested in setting up a 
dedicated facility

! We invited Mike, Andre, APP 
to present at our Seminar 
Day at the English OPEN.

! One of the attendees 
recently opened the 
Pickleball Shed in York
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Membership Growth
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Membership Growth
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! The SE Region was split into 
two at the last AGM

! The relative share of the SE 
has gone down due to 
relative growth in the other 
regions

! All regions membership 
have increased more than 
120% 

! 3 regions had significantly 
higher % increases: 
! North East  +222%, 
! South West  +184% 
! East Midlands +168%
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Membership Growth
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! When you look at 
registrations by 
month you can see 
spikes triggered by 
events requiring PbE 
membership:
! EPL Team 

registrations
! English Nationals 

Singles & Doubles 
events
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Membership Profile
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! The average age of our membership 
base is reducing but still 53 years.

! Our sport is maintaining fairly equal  
gender representation

! Skills rating reflects what is captured at 
registration so may not be accurate
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The Road to 1 Million

! Our estimates for player 
numbers were validated by 
the Sport England Active 
Lives Survey.  In the 2023 -
2024 report 41,500 
responded they had taken 
part in the last 28 days.

! 52% Female
! 48% Male
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Financial Review
! Our P&L reflects the growth of players.  Income in 2 024 70% higher than prior year. 2025 31% higher than 2024.
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Marquee Events
! In addition to 2,350 players over 5 days, we had an avera ge of 330 spectators every day.
! 115 Hours of livestream (2 courts) generated 172k views within 3 weeks of the event.
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! In 2024 we brought over 
referees from the USA

! In 2025 we had a 
combination of US and 
European/UK Referees from 
12 countries with nominal 
remuneration.

! 958 matches were refereed 
in 2025 Ð massive increase 
on prior year

! In 2025 we added paddle 
testing at the event .

! A Seminar Day added to  the  
schedule  for  the  first  time

! Huge  thanks  to  all  the  
volunteers  that  helped  make  
the  event  a success  from  set  
up,  to  court  monitors,  
welcome  desk,  runners,  
commentators, etc.



Marquee Events
! In 2025 we had two livestream courts.
! 36 Hours of livestream (2 courts) generated 51k views wit hin 2 weeks of the event.
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! In 2025 over 260 matches 
were refereed at the English 
Nationals . Thank you Kelly 
Dawson  for being our Referee 
Co- Ordinator.

! Tony Stamper provided 
paddle testing (no machine) 
and tested 243 paddles.  3.7% 
failed . 

! Thank you to all the 
volunteers ensuring the 
tournamentÕs success.



Marquee Events
! In 2025 we had two livestream courts.
! 16 Hours of livestream generated 12.2k views on YouTube .
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Marquee Events
! We have been using SportsBeat  but tried a different option for the 2025 Singles Nationals and English OPEN
! 2024 English Nationals was visited by BBC Breakfast with 3 segm ents Ð Amy from 2 - Tone had been trying to get 

them since 2021!
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Our Goal &Vision

! To achieve this, we must understand our 
ecosystem

! Data transformation critical : moving from 
disconnected systems to an integrated, intelligent 
platform

! 360 ¡ view of our community - Players, clubs, 
venues, volunteers, events, commercial partners

! Unified data = smarter engagement, better growth 
decisions

! Empower clubs with tools
! Unlock real - time insights
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Introducing
! Benjamin Zwahlen - Nearly 20 yearsÕ product 

development experience, culminating as Head 
of IT & Product for a global AML solutions 
provider.

! Specialist in designing technology that meets 
strict and complex regulatory compliance 
requirements.

! Cloud - based, scalable platform designed for 
national bodies

! Single sign on for members, clubs, users
! Intuitive dashboards for admins, clubs and 

players
! Robust APIÕs ready for DUPR integration
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Core Modules
! Club locator

! Members find local clubs instantly
! Drives new members and open - day attendance

! Membership Administration
! Automated renewals, tiered pricing
! Central record keeping for compliance and 

security
! Session scheduling

! Recurring classes, attendance tracking
! Seamless communications with players via 

email
! Payment processing and invoicing capabilities.

[*3'4905153(,4(),'E'841'<.('\?58;'419'.43H'488.33'()'4>>'E'1..9'()'0414<.'(=.'8>?2D3'+>4H51<'3.335)13'
43':.>>'43'0.02.,3=5+'51@),04(5)1AD

V#1"23"(#J&5%+)%'"4



Early Wins
! Data cleansing to create a unified data repository

! Eliminated duplicates
! Claiming profile allowed us to capture more 

information
! Club Locator updates by the clubs rather than a 

PbE volunteer. 
! Real- time dashboards showing:

! Membership Growth and demographics
! Session attendance patterns (clubs)

! Actionable insights
! 70% reduction in manual admin workload
! Mobile, tablet, laptop, desktop friendly
! Link from mobile phone  screen
! Implemented club tiers enabling fee collection
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Club Tiers
PickleBook made it easy to implement our Club 
value proposition.

! Retained a free club tier
! Half Court membership £100
! Full  Court membership £200

! One email sent to clubs  and we already have 
73 clubs on Half Court and 29 on Full Court.

! Benefits driving take up Ð session 
management and multiple teams in 
Pickleball League.
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Team League
Management
! 14th  September the South - East Pickleball League 

(part of the English Pickleball League) went live on 
PickleBook

! Clubs invoiced for registration to the league and 
the first fixture

! Teams loaded to the league
! Players added to league
! Results input 
! Results presented
! One link to the PbE website rather than having to 

load screen prints
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League
Management
! Now we have 12 regional English Pickleball Team 

Leagues set up using the same processes. 
! 8 of the leagues are submitting scores directly to 

DUPR.

! We have been running Doubles Leagues since 2019; 
clunky labour  intensive  process; natural next step 
to leverage the league capability and enable 
individual players to sign up to Doubles League.

! Capability was implemented 3.1.25
! League leaders will be able to manage their 

registration, import the players into the league 
management and allocate to courts, input scores, 
send results to DUPR and results will automatically 
be posted to the PbE website.
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Event
Registration

! Simple Event Registration has been implemented
! UK Deaf Festival was our first event
! We now have 17 events set up many of which are full.
! DUPR Integration has been implemented

Already 3,175 members have integrated their DUPR Id

! Tournament Event Registration requirements have been  
80% defined and will be the next priority for 
implementation by end January.

! Goal is to have tournament registration ready to open 
English OPEN registration 1 st week February.

! New capabilities include adding partner capture 
capability and simplifying the registration process for 
members.
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Roadmap
! Agile Process
! Tournament  registration  enhancement s
! Implement Individual member value 

proposition
- We will always retain a free tier

! Commercial  member  value  propositio n
! Enable Junior Development Pathway
! Email communication capability for PbE team
! Permission capture so that members can 

advise what communications they want
! White Label webpage for clubs
! Club Polls & Surveys
! Membership analytics for clubs
! Notice Board for Clubs
! Tournament software to be developed to 

replace the world class Pickleball England 
Tournament Software PETS

! Permission based data access for Regions
! Advanced Reporting modules for PbE
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Return on
Investment

! Administrative time savings for core volunteers 
(estimate 70%)

! CanÕt rely on volunteers now the volume has 
increased significantly

! Automation of manual processes Ð everything 
is faster

! Membership growth and fee revenue income 
created

! Elimination of licensing costs as capabilities 
delivered and subscriptions can be cancelled

! Integration with Xero accounting package
! Demonstrating value for clubs
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! A HUGE THANK YOU to everyone that has contributed 
towards PbEÕs achievements and the growth of pickleball 
in England Ð it is truly a collective effort.

! A HUGE THANK YOU to all the players and clubs that have 
signed up to PbE putting your trust in us to steer the 
game in the right direction.

! A HUGE THANK YOU to everyone in the eco system and 
most importantly to our sponsors and partners.
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Final Updates

www.pickleballengland.org
karen@pickleballengland.org

Thank You!

! We have strong relationships with both European 
Pickleball Federation (Frank Arico is the President an d is a 
co - founder of PbE) and World Pickleball Federation 
(Karen was on the Board until the recent unification of IPF 
and WPF resulted in election of new Directors.

! Recently it was announced that WPF and GPF have 
formed a taskforce to unify.

! PbE joined the Global Pickleball Alliance with APP and 
others


