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1. Objectives & Principles 

The Objectives and Principles of the competition are as follows: 

 

• To have fun competitive play between Clubs in the South West region 

• To complete 100% of scheduled matches 

• To enable Team-based play vs. individual competition 

• To develop a region wide Team-based League that could feed into national level leagues 

• The League will be called the South West Pickleball League (SWPL) 

• The Pilot League will consist of twenty-four (24) Teams in six (6) Divisions 

• A random draw of registered Teams will determine the initial Divisions 

• Teams competing in the Pilot League will be placed into the appropriate Division of any subsequent League 

based on their Pilot results. The League Director(s) (LD) will work with any new Teams to ensure they are in 

the correct Division at the start of the new League  

• Players enter the competition at their OWN risk 

• Payments must be made in a timely manner.  Any payment issue should be brought to the attention of the 

LD ASAP. General principal “no-pay/no-play” & a result of 0-21 for all games will be applied for non-payment 

• The LD decision is final in all cases 

• The League Director for the SWPL 2025 Pilot is Richard Thoms & the Assistant League Director (ALD) is Neil 

Penrose  

 

NB: SWPL is not a DUPR League. The LD/ALD will not nor police the entry of match scores entered 

into DUPR.  

 

2. Ball & Surface 

The Franklin X40 outdoor ball will be used & the surface will be acrylic. 

 

3. Location 

All Rounds will be played at David Lloyd Southampton, Frogmore Lane, SO160XS 

 

4. Rounds 

The 2025 SWPL Pilot will consist of five (5) Rounds. There will be no final Round playoff. The results of each 

Round will be posted on the Pickleball England website. Final places will be determined by Divisional 

Points/position at the completion of all Rounds. Pilot Divisions will not be ranked. 

 

The 2025 dates for each Round are as follows: 

 

Round 1 – Jan 26th, Round 2 – Feb 16th, Round 3 – Mar 16th , Round 4 – Apr 6th , Round 5 – May 25th  

 

Timings & schedules will be communicated to Team Managers forty-eight (48) hours before each Round. 



 

 

5. Teams, Divisions & Players 

There will be twenty-four (24) Teams competing across six (6) Divisions in the 2025 SWPL Pilot season. There 

will be four (4) Teams per Division & up to six (6) Players can be registered per Team. Each Team must  

register a minimum two (2) men and two (2) women. Teams must bring 4 Players to each Round (2M & 2W).  

No Team can register more than one current Premier Pickleball League (PPL) Player from any PPL league, i.e.  

Premier, Challenger or Masters leagues (see 15, 19 & 20).  

 

All Players MUST be registered members of Pickleball England to be eligible to compete. Link as follows:  

(https://www.pickleballengland.org/member-login/) 

 

6. Match Format 

Up to six (6) Players can be registered per Team, however each Team must field a minimum 2 women and 2 

men at each Round. Teams will compete in their Division at each Round & the first and last Team per 

Division will be promoted or relegated accordingly. Match Format and Order of Play is: 

 

(1) Women’s Doubles (WD), (2) Men’s Doubles (MD), (3) 1st Mixed Doubles (1st MxD), (4) 2nd Mixed 

Doubles (2nd MxD) 

Games are scored in a Rally Scoring format to twenty-one (21) points, win by one (1) point (see 10). In the 

event of a 2-2 game tie, a ‘Dreambreaker’ will decide the Match winner (see 17). 

7. Warm Up 

Warm Up is limited to five (5) minutes before Match start & two (2) minutes before Game start. 

 

8. Declaring Your Pairings & Deciding Who Serves 

Match Format is: WD, MD, 1st MxD & 2nd MxD (see 6). 

 

At the start of each Game there will be a coin toss (or similar). The winner of the coin toss decides whether 

they wish to serve or if they prefer a court end to start (conceding the serve). The loser of the coin toss can 

choose an end. The gender doubles Games are played & the scores recorded on the Match score sheets. 

 

After the gender doubles Games, a second coin toss (or similar) must be completed. This determines who 

must declare their mixed doubles pairings first. The loser of the coin toss must declare their mixed pairings 

and order of play first (which pair will play first). The winner of the coin toss must then declare their pairings 

and order of play. 

 

9. Service, Scoring & Player Positions 

Service starts (per the coin toss) from the normal start position or right-hand side of the court. Both Teams  

must decide which side of the court each Player will play. They will stay on that side of the court for the  

duration of the game (see 12). 

 

When the serving Teams score is even (0-0), the right-hand side Player will serve. When their score is odd (3-

0), the left-hand side Player will serve. When a point is won by the serving Team, the ball is passed to the 

Player according to the score. If the serving Team keep scoring, they will alternate serve between each 

other; odd score (left-hand side), even score (right-hand side). 

 

The ball is exchanged (side out) and a point lost when service is lost. Service will start from left or right-hand 

side depending on the score following the exchange. 

 

Example: The score is 1-0 after the first rally of the game. The left-hand side Player on the serving Team takes 

serve and serves the ball out. The score is now 1-1 & the ball is exchanged (side out).  It is now the turn of the 
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opposing Teams left-hand side Player to serve. Should this Player fault the ball is exchanged back, the score is 

now 2-1 and the right-hand side Player of the original Team will serve. 

 

Teams will switch ends when a Teams’ score reaches 11 (see 12). Teams have 2 minutes to change ends. 

 

10. Completing the Game (Score Freezes) 

The first Team to reach 20 points will see their score freeze. This means the Team can only win the final 

point on serve. 20 points could be attained on serve or not. 

 

When the other Team reaches 18 points their score will freeze. Meaning both Teams can only score points 

when serving. 

 

Example: The score is 18-20; the right-hand side Player is on serve for the Team with 18 points. The Player 

serves and scores a point (19-20). The Team alternate serve according to the score, if they win the next 2 

points, they take the game (20-20, 21-20). If the player faults on serve the ball is exchanged and the Team on 

20 points has a chance to win the game. The winner is the Team that reaches 21 points first (winning by 1 

point). 

 

11. Divisional Points 

Match winners will be awarded 2 points. Match losers will receive 0 points. Matches will finish after 3 or 5 

Games. There will be no draws. Teams will compete in a Dreambreaker to determine a result should the 

Game score be 2-2 after the first four Games (see 17). 

 

12. Changing Ends 

When the score reaches 11 points, the Teams must change ends. At Changeover pairings can elect and 

declare a change of side, i.e. Player sides. Declaration must be clear to the opposing Team at Changeover not 

afterward. 

 

13. Walkovers & Penalties 

If a Team fails to complete a match for any reason, a walkover will be given to the opposition (see 19). In 

instances where a walkover cannot be determined, the LD will decide based on the information available. 

The LD decision is final. In the event a fixture is not played outside of the control of both Teams, a score of 0-

0 will be recorded.  

 

If you do not submit a Team (consisting of 2W & 2M) by 6pm the evening before each Round, you will forfeit 

all matches of the Round (0-21). This may result in relegation. Team attendance at Rounds also has 

consequences (see Appendix). 

 

14. Order of Play 

  The Order of Play for each Round will be sent to the Team Managers at least 48 hours before the Round. 

Excluding Round 1 (random draw), the Order of Play will be decided by the previous Round results.  

 

Example: 

 



 

 

 The Order of Play for the Premier Divisions is as follows: 

 

Round Robin 1 

1 (LP Anacondas) v 4 (West Herts Wizards) 

2 (DLB Heroes v 3 (RRPC Azure) 

 

Round Robin 2 

1 (LP Anacondas) v 3 (RRPC Azure) 

2 (DLB Heroes) v 4 (West Herts Wizards) 

 

Round Robin 3 

1 (LP Anacondas) v 2 (DLB Heroes) 

3 (RRPC Azure) v 4 (West Herts Wizards) 

 

The demoted Team will be in '4th' placed Team at the end of the Round, i.e. West Herts Wizards will move 

to Divisions 1 & the Fareham Castles will be promoted to the Premier Divisions in the example above. 

 

15. Squads & Playing for Different Teams 

Clubs may wish to develop a Squad. A Squad will consist of up to 12 registered Players. A Team will consist of  

up to 6 of those Players. Teams must bring a minimum 4 Players per Team to each Round.  A maximum of 2  

Teams per Club and 6 Players per Team can be registered for the Pilot League.  

 

Clubs have the freedom to swap or share Players between Teams in their Squad at any time. Following 

Round 3, a Player cannot play down more than 2 Divisions, however Clubs have the freedom to play up a 

Player at any time.  Player substitutions can be requested to the LD outside of this rule, e.g. in case of long-

term injury.   

 

A Player is only eligible to play in Round 5 if they have played in at least one prior Round.  

 

Declared Players for a Round will be added to the supplied scored sheets for each Match. A Team that fields 

an undeclared Player will forfeit the Game(s) with a result of 0-21. 

 

NB: Teams must be declared before the start of each Round & only 1 PPL Player can be registered & fielded 

per Team. 

 

16. Promotion & Relegation  

Promotion and relegation will be determined by the results of each Round. The Team with the most  

Divisional Points will be promoted. The Team with the least Divisional Points will be relegated. If two Teams  

are tied for Divisional Points, For and Against records will be used. If For and Against records are equal the  

outcome will be decided by the Team who won the match between the tied Teams. 

 

NB: The end of Round result and promotion/demotion will be determined as follows: 

1. Divisional Points (from Matches won/lost) 

2. For and Against Differential  

3. Head-to-Head Result of tied Teams 

 

17. Dreambreakers 

A Dreambreaker will be used when the Game result of a Match is tied (2-2). Dreambreakers consists of one 

mixed doubles game to 21. Teams can change the mixed pairings from the preceding games if they wish. A 

coin toss (or similar) will determine which Team must declare their starting pair. The loser of the coin toss 

must declare first. The winner must then declare. 



 

 

Each pairing will play 4 points, once 4 points are played the pairings must change to the other Team pair. 

Service remains with the Team on serve and according to the score. Ends are changed at 11. Sides can be 

declared at Changeover. Scores are frozen at 20 and 18. The winner is the first Team who reach 21 points 

winning by 1. Pairings must not be changed during the Dreambreaker. 

 

NB: Dreambreaker game points will not be included in the Divisional Points differential and therefore will not 

count towards defining promotion or demotion.  

 

18. Play Offs 

There will be no play offs for the 2025 Pilot League.  

 

19. Time Outs 

Time outs are only permitted in case of injury. If the injured Player is unable to continue, Teams are 

permitted a substitution from their Squad. If no Squad Players are available at a Round, the LD must be 

consulted. A Player from another Team may only step in if both Teams and the LD agree. 

 

 NB: PPL Player rule applies. 

 

20. Club Transfer 

Players are permitted 1 Club transfer up to Round 3.  

 

21. Costs 

The one-off registration fee per Team for the SWPL Pilot is £20. The cost for each Team per Round is £48. 

Teams will be invoiced by Pickleball England for registration and prior to each Round. These will be sent to 

the Club Lead or Team Manager. Teams must pay for each Round no later than 48 hours before the Round. 

 

NB: Payments must be made in a timely manner.  Any payment issue should be brought to the attention of 

the LD ASAP. General principal “no-pay/no-play” & a result of 0-21 for all games will be applied. 

 

22. Recognition & Rewards 

There will be no medals or trophies for the Pilot League! Round results will be published on the Pickleball 

England website and final standings will be used to determine start positions in subsequent leagues.  

 

23. AOB 

• Players not playing a Game are not permitted on court once the Game has started 

• Coaching is allowed from the sidelines 

• Should the need arise the LD may stop play on one or all courts at any time. In this case Players 

should place their paddles on the court in their current/correct position 

• The LD reserves the right to amend the Rules after each Round 

• Any unacceptable behaviour could result in Player and/or Team suspension or expulsion from the 

League (see Appendix) 

  



 

 

24. APPENDIX 

 

25. Walkovers & Penalties 

One of the primary Objectives of the League is to complete 100% of scheduled Matches & Games (see 1). 

Failure to field a Team at a Round impacts the other Teams in your Division and the success of the League 

overall. Circumstantial reasons can be understood for a single Round (see 13), however failure to field a 

Team at any consecutive Round will result in Team expulsion from the Pilot League;  A replacement Team 

from the waiting list will be asked to step in. This may also affect entry into subsequent Leagues. 

 

26. Unacceptable Behaviour – General Policy 

The League wishes to maintain a dignified competitive & friendly atmosphere/environment. Aggressive or 

discriminative behaviour towards the organisers or any other Player/Club/Team will not be tolerated, for 

example: 

 

• Swearing & abusive language 

• Discrimination inc. racism, sexism, or homophobia 

• Being violent or threatening violence 

 

Anyone deemed to be breaking this policy at any time (before/after or during any Round, or on social 

platforms/messaging apps), will be subject to review by the LD and organisers with the following potential 

outcomes: 

 

• Player suspension from following Round(s) 

• Team suspension from following Round(s) (score 0-21 for all Matches) 

• Player expulsion from the League 

• Team expulsion from the League 

• Club exclusion from subsequent League(s) 

 

NB: Standard suspension will be 1 Round for Player or Team (losing all Matches 0-21). Repetitive issue will 

result in escalation.  

 

The LD decision is final. 

 


